
SUNRISE VIDEO NETWORK 

We tell stories in public. 


If we stage an action and no one sees it, does it make a difference? 

This is a collective project to tell the stories of our communities, hold local 
institutions accountable and find "crank issues" solved by the Green New Deal. 

We don't have the capacity or wealth to build an apparatus big enough to combat 
the propaganda FOX News beams across America. We must create decentralized, 
subversive tools to amplify Sunrise's actions and local Environmental Justice (EJ) 
news. 

We are distributing resources for hubs to produce slick, rapid-response videos in 
the style of NowThis. Our guides will offer "madlibs" of Sunrise messaging to frame 
local narratives and hub actions. Our tool "TVEyes" will allow hubs to clip local news 
and use it in videos. 

Our trainings develop leaders to tell the unique stories of their hubs and 
communities. Our video editing tutorials will be accessible for people at all skill 
levels. We are committed to training a team of people usually marginalized by 
political messaging. 

Hubs will produce messaging for their communities, by their communities. We 
expect this strategy to produce more effective targeted ads. 

No organization has attempted to distribute video capacity, few have even 
attempted to localize messaging. There are "unknown unknowns" to such an 
experimental model. Feedback and adaptation will be vital for the success of 


this project. It is like an open-source software which will have many updates. This 
is the plan for "1.0." 

Team Values: 

□ Develop leaders to produce messaging for their communities, by their 
communities. 

□ Our video editing tutorials will be accessible for people at all skill levels. 

□ Training a team of people usually marginalized by political messaging. 


Purpose: 

□ Build active hub video teams, with team leads. 

□ Amplify the impact of hubs' actions. 

□ Intervene in local news about climate disasters and environmental justice. 

□ Produce localized appeals for Green New Deal policies. 

□ Create content for targeted ads, using local stories. 


Maintaining the Distributive Network: 

□ AOK, Sam and Hailey will host a monthly Distributive Video call, giving feedback 
and working on strategy. 

□ AOK and Sam will lead training calls for new tutorials and frames. 

□ Hubs will be connected to a national Slack channel for AOK, Sam and Hailey to 
offer feedback. Horizontal feedback is encouraged. 

□ 4-5 Regional Coordinators will help manage the network 

□ Managers will maintain quick communication with Hub Leads 

□ Laptop stickers will be distributed to teammates. 


Support Team: 

Alex O'Keefe - Creative Strategy Lead 

aok@sunrisemovement.org 


Sam Quigley - Video Lead 

sam@sunrisemovement.org 




Hailey Asquin - Video Fellow 

hailey@sunrisemovement.org 



